
NEA GLOBAL WORKSHOP

AIMS, EXPECTATIONS & 
RULES OF ENGAGMENT



WORKSHOP AIMS

1. Share key updates & lessons learned

2. Facilitate knowledge-exchange & peer-to-peer capacity support

3. Identify key capacity needs

4. Introduce new tools & guidelines to support national ecosystem 

assessments

5. Promote networking opportunities and strengthen global 

community of practice



What are your aims & 

expectations for the workshop?

Write down two expectations



How can we create 
a safe & comfortable space
to share knowledge & perspectives?



RULES OF ENGAGEMENT

1. Be punctual and fully present

2. Respect others; listen when 
someone is speaking

3. Phones & devices on silent

4. Encourage mixing between 
teams

5. Allow plenty of discussion
time

6. Actively share thoughts and 
ideas

7. Listen with an open mind

8. Give everyone a chance to speak

9. Be concise when providing 
feedback

10.Take part in Icebreakers


