
BRIEF INTRODUCTION

SCENARIOS



SCENARIOS

• Representations of different possible futures
from a defined starting point.

• Highlight/explore drivers of change and impacts
of changes over a specific time

• Enable decision-makers to: 

o Anticipate potential changes & 
develop timely responses to them

o Envision possible outcomes of specific policy & 
management measures

WHAT ARE SCENARIOS?



SCENARIOS

• Engage with uncertainty - represent multiple futures

• Address complex relationships between nature, its 
benefits to people, and possible changes over time

• Support decision-makers better understand and engage 
with possible outcomes of different actions (+ inactions)

• Opportunities to combine qualitative and quantitative
information with visuals and storytelling

WHY USE SCENARIOS?



SCENARIOS

Scenarios are not predictions:
Predictions aim to estimate a single outcome with 
less complexity & more certainty.
Scenarios explore multiple possible futures & 
engage w/ higher complexity & uncertainty

Scenarios are not speculations:
Speculations are based on future outcomes with 
very high levels of uncertainty.
Scenarios represent possible future outcomes 
with manageable levels of uncertainty

WHAT ARE SCENARIOS?

Adapted from: M.B. Zurek, T. Henrichs, 2007. Linking scenarios 
across geographical scales in international environmental 
assessments, Technological Forecasting and Social Change



TYPES OF 
SCENARIOS
(IPBES 2016)

Select the type(s) that 
can best address your 
key policy questions

1. Exploratory 

2. Intervention 

3. Retrospective



Wide range of benefits for food security, 
environments & livelihoods

Difficult international relations

Costly battle with corruption

Less competitive with crops & products 
aimed at domestic markets

Visionary action by individual 
organisations, initiatives 
facilitated by governments

Winners and losers world

Uncoordinated trade & shared 
resources

Instability   - Selfishness

Corruption prevents coordination

Region reaches out to international markets-
economic boom

Trade-off with food security and environment, 
not sustainable economically

Dependency on service and industrial markets

New vehicles for corruption sap effectiveness

Massive public mobilizations, 
international investments, informal trade, 
personal community, psychological 
resilience

No win-win
Latent capacity and wasted opportunities
Revolutions that lead nowhere
Leaders making money through crises

INDUSTRIOUS ANTS HERD OF ZEBRA

LONE LEOPARDS SLEEPING LIONS

Two drivers used to structure 

four possible scenarios related to the future 

of food security, environments & livelihoods in 

Africa including opportunities & challenges

For example: 

1. Regional integration (y)

2. Modes of governance (x)

The Future Of Food Security, Environments & Livelihoods In 
Eastern Africa: Four Socio-economic Scenarios (CGIAR, 2013)

Two Axis Matrix

o Each axis represents one driver of 

change (total of two drivers)

o Matrix = possible future outcomes

related to those two drivers

SCENARIOS
NARRATIVES & IMAGERY FOR

Fragmented
status quo

Regional integration

Reactive
governance

Proactive
governance
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ADDITIONAL RESOURCES ON

SCENARIOS
• NEA Initiative guidance documents & webinars

https://www.ecosystemassessments.net/resource/scenarios-1-2-en-fr-es/
https://www.ecosystemassessments.net/resource/workshop-scenarios-and-policy-jan-2022/

• IPBES Methodological Assessment on Scenarios & 
Models of Biodiversity and Ecosystem Services
https://www.ipbes.net/assessment-reports/scenarios

• Scenarios produced by other national ecosystem 
assessment partners
https://www.ecosystemassessments.net/content//uploads/2023/10/CANARI-NEA-Report-
2023_Final.pdf


