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What is BES-Net?

A consortium of UNDP, UNEP-WCMC and UNESCO, committed to building knowledge,
capacity and collaboration between science, policy and practice communities for
biodiversity conservation worldwide in line with the IPBES work programme, with the
support of the Federal Government of Germany and SwedBio

Improve the national BES Provide catalytic BES Solution Fund
evidence base by coordinating and technical assistance to
the co-creation of National countries implementing tangible
Ecosystem Assessments nature-based solutions based on the
(NEAS) NEA/IPBES assessment evidence

Strengthen the BES policy- Enhance global BES communication

science-practice network and knowledge sharing by
around the IPBES assessment L3 connecting partners and promoting
themes through Trialogues ¢ their interactions through the BES-
Net online platforms




BES-Net: Where we are & what is happening around us

BES-Net Phase | final
evaluation lessons and
recommendations

New Post-2020 Global
assessments } Biodiversity
at IPBES9 § Framework

Renewed donor
priorities

2016 2020 2022 2028
BES-Net Phase | BES-Net Phaselll BES-Net BES-Net
commenced as d was launched with Phasel Phasell
partnership between UNESCO as a new ended on willendin
UNDP and UNEP-WCMC, partner, building on 30 June 2028
focusing on national Phase | and adding
ecosystem assessments, the BES Solution
Trialogues and online Fund component

platform components




Insight 1- Donor priority (i): IKI Gender Strategy

IKI renewed its Gender analysis mandatory Gender-responsive project
Gender Strategy in for all newly commissioned planning/implementation as
September 2021 IKI projects a minimum standard for IKI

projects

—_ -—- Gender Integration Continuum -

GENDER NEGATIVE GENDER BLIND GENDER SENSITIVE
Unequal gender roles, Ignores unequal gender Recognises unequal gen- Recognises unequal gen- | Addresses the deep roots of
relations and norms are roles, relations and der roles, relations and der roles, relations and equ. :
upheld. norms and gender-based norms, but does not ac- norms and attempts to
discrimination. tively address them. actively combat them.

Sources: https://www.international-climate-initiative.com/fileadmin/iki/Dokumente/Gender/IKI_Gender_Guidelines_for_Consultation_EN_220916.docx; and https://www.international-climate-
initiative.com/fileadmin/iki/Dokumente/Gender/IKI_Gender _strategy _EN_202111.pdf



Five action areas forimplementation:

Governance, scope and accountability: commitment
at all levels with a clear division of tasks

Criteria forimplementing organizations and
adaptation of processes: anchoring of gender aspects
in all stages of the project cycles

Gender competence (internal and external): gender
competence-building and awareness-raising

Knowledge management and communication: active
data collection, exchange and learning

Resources and budget: adequate resource allocation
=% for action areas 1-4
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Insight 1 - Donor priority (i): IKI Gender Strategy (cont’d)

Minimum standard within the BES-Net Gender Strategy

Results
Code

Indicators Target value

# of NEA Tranche Il countries with a gender expert in the

assessment team, who has knowledge and experience of At least one country with

Gl working on gender related issues including women's # of countries gender focal point
participation
GIL2 # of women's organizations or networks included as part of  # of organization/ At least one organization
’ the ecosystem assessment support process network or network per assessment
GIL3 # of sessions on gender-biodiversity nexus organized in # of sessions At least one session

relevant capacity-building activities




Insight 1 - Donor priority (ii): SwedBio focus on knowledge
collaboration and co-creation

Knowledge exchange between Equitable engagement of local
A . . (v M) ; ;

actors and connection of their actors in collaborative
Special diverse knowledge systems ~ = Initiatives and policy processes

interestin:

Core underlying values

Meaningful and Forwarding gender : :
o culturalslgy appropriate — equality qgo? bringing YA :\\/Inzll?ist;’ee(;‘r; g;%if;e
¢/ participation and @ unique knowledge of xx\o BaseI;PPTOGCh

representation women

-ei— Human rights-based approach, recognizing indigenous peoples and local communities’ rights,
& & including their rights to free, prior and informed consent




Mandatory exercise, undertaken in July-September 2022, as per
UNDP Evaluation Policy

Evaluation based on desk review and virtual/written key
informant interviews

Overall quality of decentralized evaluations, 2018-2021
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Overall rating of the
project as satisfactory

mm Highly satisfactory

s Satisfactory

mmm Moderately satisfactory
mmm Moderately unsatisfactory
m Unsatisfactory

B Highly unsatisfactory




Categories Subcategories

Project strategy Project design and formulation 5(S)
Implementation approach 5 (S)
Project implementation Monitoring and evaluation 5 (S)
Execution, oversight, coordination 5 (S)
Stakeholder participation and partnership arrangement 5 (S)
Project results Overall . 5(s)
Outcome 2 (National ecosystem assessments) 5 (S)
Relevance 6 (HS)
Effectiveness and efficiency 4 (MS)
Efficiency 5 (S)
Overall 3 (ML)
Financial 4 (L)
Sustainability Socioeconomic 4 (L)
Institutional framework and governance 3 (ML)
Environmental 4 (L)
Ratings are in:
o 6-pointscales of:
+ B=Highly Satisfactory (HS) « 4=Moderately Satisfactory (MS) « 2=Unsatisfactory (U)
« 5=Satisfactory (S) + 3=Moderately Unsatisfactory (MU) « 1=Highly Unsatisfactory (HU)
« 4=likely (L) + 2=Moderately Unlikely (MU)
« 3=Moderately Likely (ML) « 1=Unlikely (U)



Insight 2 — BES-Net | final project evaluation: lessons
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Involvement and
contribution of the

private sector ;
4\
@, 272

High-level technical Stakeholder engagement
support through with coordination and
sectoral focal points communication
mechanism




Help authors present the work to be
reviewed and validated.

Utilize the IPBES national
committees/platforms for review
and validation.

Organize national events with
Assessment the head of the different
stage government departments.

Organize national and regional
Trialogues to share knowledge,
experience, and skills.

Create a database of national experts and
enhance their coordination and synergies




Post-assessment stage

Maintain a triangular
network to drive the
implementation of the
assessment findings.

Leverage established
platforms to engage
in public awareness
of assessments and
findings.

Involve national
ecosystem
assessment and
Trialogue champions
for knowledge sharing.




Insight 3 — IPBES assessments

Thematic Methodological Thematic
assessment on assessment on assessment of
the sustainable the diverse invasive alien
use of wild values and species
species valuation of and their

nature control
3 8 report on
E VALUES
AND VALUATIC}I
° ° 7 L X £ "X ‘.‘- OFNAILLE
Timeline of IPBES assessment under the 2030 work programme ¢ NN T

IPBES IPBES IPBES IPBES IPBES IPBES IPBES IPBES IPBES IPBES IPBES
7 8 9 10 n 12 13 14 15 16 17

Consideration of LE
additional topics USE OF WILD SPECIES
deliverables SUMMARY FOR POLICYMAKERS
Yearl | Year2 | Year3 I Sustainable use of wild species
Year1 Year2 | Year3 I Values
Year1 | Year2 | Year3 I Invasive alien species
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Feedbacks:

e.g., livelihood change, ecosystem resilience, climate change

Source: https://zenodo.org/record/6810036#.YzqkCnZByUI




Living as
fiver as
part of us
Living with
riverine

Wws and kﬂowledge systems

Livingin  *Pegeeend
el
e landscape
llustrative examples of how resources
aspects of the values typdlogy are =

highlighted by certain life frames “ :
Values typology "'d- - “'m.\ 1

Ways through which people conceive and Anthropocentic . Anthropocentric | Bio/ecocentric . Pluricentric
interact with the world Cosmocentric

Knowledge Bodies of knowledge, practices and beliefs
systems  Academic, indigenous, local

World-views

Prosperity, Belonging., Stewardship, Oneness,
Broad values Guiding principles and lite goals lvelihood health responsibiity  harmony with
nature
Judgements regarding the importance of
nature in particular situations
Instrumental: means to an end, nature as a Commercial Health benefits  River as fish
resource and asset, salisfaction of needs and fishery stock of recreation habitat
Specific values preferences, usefulness for people on the river
Intrinsic: agency of other-than-humans, inherent Intrinsic value of The right of Fishas
worth of biodiversity as ends in and of themseives hentage fish fish toexist . co-inhabitants
Relational: importance of desirable, meaningful, Cultural Sense of place | Respectfor = Fish as part of
i 4 i meanings of of a fishing fish life cycles kmd\porclan
and often reciprocal human relationships fishig ity
Quantitative measures and qualitative
descriptors
Biophysical Tonnes of fish Physiological Number of Nutrition of
effects of being in « fish species fish
Value indicators b
Monetary Market price Willingness to Existence
of fish harvest ~ pay for recreation value
Beokbaimal Gender-specific Ratings of Legal standing . References to
participation in ~  special places | of biodiversity ' personhood of
I—— i L

Source: https://zenodo.org/record/7075892# .Yzqjk3ZByUk

Download the

¥ n Assessment
THE DIVERSE VALUES
AND VALUATION

OF NATURE

SUMMARY FOR PO

Methodological assessment on the diverse
values and valuation of nature (2022)
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Group Work




